
CASE STUDY 
 
Robson et al. (2007) found that embedded health and safety management systems 
contribute to improved injury rates when supported by strong leadership. Karanikas 
et al. (2022) further note that ISO 45001 adopts a systems-based approach, 
recognising the interconnection between people, processes and organisational 
structures. Standardisation across regions improves consistency and reduces 
variability in risk management practices.  
 
 

 


